	Orchard Valley Ceramics Guild
  	Board of Directors Meeting
	Agenda
	  Tuesday January 12, 2021 7:00 pm
	  Zoom
      
     Attendance: 
	
     Meeting called to order: called the meeting to order at pm

Approve minutes:  moved to approve the minutes, 
			Seconded, approved

Master Calendar
	           - BOD, February 2, 2021 7:00 pm via Zoom
		- BOD, March 2, 2021 7:00 pm via Zoom

Committee Updates
	Chairperson (Shawn Felts)
		-Action Item - Crystal to set up Shawn on Instagram, Facebook and
		 emails

	Vice Chair (Crystal Martinez)	
		-Action Item- Cristina to compile a current list to parse down
		-annual renewal of Hostway is $12
		-Action Item- Cristina to do a cost analysis between Constant Contact
		 and Wild Apricot for mass email costs and capabilities

	Secretary Report (Lisa Molaro) 
	-Action Item - produce regular Muddy Hands reports, meet with Crystal regularly

	Financial Report (Cristina Chang)
	-Paid Adobe
	-Paid Wild Apricot 
	-Paid Hostway	Comment by    : 
	-Account balances:
	Checking: 
	- Action Item - investigating Hostway v.s. Other hosting/email services.
		Hostway -> mailman, not user friendly
		The Newletter Broadcast -> 100 contact $10 unlimited emails/ month
	- resolving 2106 tax dispute

	Membership (Crystal Martinez)
		- total membership is  active members and up for pending
		-  corporate members
	


[bookmark: bookmark]	Workshops (open)

	Clay Dates (Lisa Molaro)
		-  Action Item - revive monthly “General Meeting” with Theme, Purpose
		 and Demo

Sales (Gina Hausmann, Lisa Molaro)
	- look into the feasibilty of Pop Up Sales, permits and insurance
	
	Exhibits Committee (Marilyn Host)
	
Muddy Hands, Web Site & Social Media (Susanne Edgerton)
	- Muddy Hands - report on Filoli, new board members and AIC
	- Action Item - Ask Susanne about the feasibility of moving the OVCAG
	 videos on YouTube to the OVCAG account
	- Action Item - Lisa to pick up OVCAG equipment from Susanne and
	 move it into storage
	- Action Item - Crystal to get YouTube log in information						- Action Item - put out a call in Muddy Hands for Susanne’s position

	Meeting Adjourned 
	 Shawn adjourned the meeting at 	pm.
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	NAME
	RESPONSIBILITY
	PHONE
	EMAIL (personal)

	Shawn Felts
	Chairperson
	502-387-0495
	shawnfelts@gmail.com

	Crystal Martinez
	Vice-Chairperson
	408-821-9949
	crystalleemartinez.com

	Cristina Chang
	Treasurer
	650-383-8593
	wishwerks@gmail.com

	Lisa Molaro
	Secretary
	408-863-0112
	lisa@molaro.org

	Gina Hausmann
	Sales Co-Chair
	408-973-0274
	ginahsm4@gmail.com

	
	Workshops
	
	

	Crystal Martinez
	Membership 
	408-821-9949
	crystalleemartinez.com

	Linda Mau
	Member Emeritus 
	408-781-8701
	linda@lmau.com





	

						COMMITTEES

	NAME
	RESPONSIBILITY
	PHONE
	EMAIL (personal)

	Henriette Pons-Conte
	Sales Co-Chair
	650-644-7581
	henriett.pnte@gmail.com

	Crystal Martinez
	Website, Muddy Hands
	408-821-9949
	crystalleemartinez.com

	Susanne Edgerton
	Social Media
	408-940-2172
	smedgerton@yahoo.com

	Lisa Molaro
	General Meeting, Presentations
	408-863-0112
	lisa@molaro.org

	Marilyn Host
	Exhibits
	
	marhost@sbcglobal.net

	
	C.A.P. Coordinator
	
	

	
	Volunteers
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PROFIT AND LOSS
April 2020 - March 2021

AlC FILOLI MEMBERS 'WORKSHOPS TOTAL
Income

4000 Membership $0.00
4010 Membership Dues 915.00 $915.00
Total 4000 Membership 915.00 $915.00
4100 Event Income $0.00
4150 Commissions - Net Event Sales $0.00
4155 Sales Event Income - Gross 12,509.08 $12,509.08
4156 - Credit Card Charges -354.84 $-354.84
4160 Paid to Artists -200.00 -11,258.10 $-11,458.10
4165 Event Commission -1,097.34 $-1,097.34
Total 4150 Commissions - Net Event Sales -200.00 -201.20 $-401.20
Total 4100 Event Income -200.00 -201.20 $-401.20
4151 Table fee 720.00 $720.00
4950 Donations Received 53.94 $53.94
Total Income $-200.00 $518.80 $968.94 $0.00 $1,287.74
GROSS PROFIT $-200.00 $518.80 $968.94 $0.00 $1,287.74

Expenses
Bank and Credit Card Fees 30.62 $30.62
Event Supplies 213.64 $213.64
Expensed Equipment 173.69 59.00 173.69 $406.38
Over/Short 4227 0.00 $42.27
PO Box Rental 190.00 $190.00
Software 209.69 $209.69
Storage Rental 913.50 913.50 $1,827.00
Supplies - General & Office 96.00 $96.00
Tax & Licenses 35.00 $35.00
Website & Email hosts 655.60 $655.60
Total Expenses $1,087.19 $314.91 $2,130.41 $173.69 $3,706.20
NET OPERATING INCOME $-1,287.19 $203.89 $-1,161.47 $-173.69 $-2,418.46
NET INCOME $-1,287.19 $203.89 $-1,161.47 $-173.69 $-2,418.46

Accrual Basis

Thursday, November 19, 2020 04:39 PM GMT-08:00
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FILOLI SALES PROFIT ANDLOSS.
October 4 - Nouembars 2020
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